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Intervention: 
 

Members will provide or support projects that provide environmental education, training, and tools to individuals. By providing 
these services, AmeriCorps members will increase participants' knowledge about environmentally-conscious practices to 
improve their ability to make environmentally-sound choices in their daily lives and to obtain a commitment to carry out actions to 
change their behavior to better protect the environment or reduce energy consumption. 
 

Output 1: Report an UNDUPLICATED number of individuals who receive education or training in 
Environmental Stewardship.  
 

 Count each participant ONCE. A participant who takes more than one set of pre-tests/post-tests should ONLY be 
documented one time. 

 Attendance data should be collected using a tracking mechanism appropriate for the type of service, such as: agency’s 
call center records, referral logs, sign-in sheets, or other information management system. 

 Administer and collect a pre-survey for each participant at the beginning of training and administer and collect a post-
survey to the same participant at the end of the training.  

 Each project site will use a pre- and post-training survey that will include knowledge based questions designed to 
assess the extent to which participants have acquired new knowledge.  

 Survey questions must be directly linked to pre-defined learning objectives. Questions can be true/false, multiple choice, 
word fill-in, and open-ended questions. 

 Your pre-defined learning objectives should be information that the majority of your clients will not know. If individuals 
obtain correct answers on the pre-test, this will indicate that they will not show improved knowledge on the post-test. 

 Pre- and post-surveys must contain the same questions. 
 

Output 2: Report the UNDUPLICATED number of individuals who complete Environmental Stewardship 
training and return a pre- and post-training survey. 
 

 Performance outcome targets will be based on the number of completed and returned pre- and post-training surveys. 

 All participants are expected to complete and return pre- and post-training surveys.   

 If fewer than 95% of all trained participants fail to return a pre- and post-training survey, report from among the following 
reasons at the time of the Quarterly Report.  1. Survey was not available.   2.  Participants did not return survey.   3. 
Participants too young to respond.   4.  Participants unable to respond due to physical or cognitive challenges.   5. 
Participants not fluent in written language or   6. Other. 

 

Outcome 1: Report the UNDUPLICATED Number of individuals who increase their knowledge of 
Environmental Stewardship. 
 

 (70%) of trained participants will increase their knowledge of environmental stewardship. 

 Determine improvement by comparing the pre- and post-survey results. Make sure that you can match the individual’s 
pre-test with their post-test. 

 Compare the total number of correct answers on the post-test against the total number of correct answers on the pre-
test. 

 WSC defines “improvement” as ANY increase in the number of correct answers from pre-test to post-test. Track survey 
scores by the number of correct questions. 
 

Outcome 2: Count the number of trained individuals who report their intention to better protect the 
environment as a result of the education or training they receive.  
 

 (20%) of those trained individuals will report an intention to change behavior. 

 Change in behavior or Intent to change behavior: Post-program surveys can include at least one question regarding 
a commitment to carry out “specific” actions the training promoted.  

 Individuals must state practices that they plan to do that are recommended by the training which are DIFFERENT than 
the practices they had prior to the training. (http://www.toolsofchange.com/en/tools-of-change/obtaining-a-commitment/) 

 

Performance documentation must be maintained for a period of 6 years from August 31, 2018 and be available for review upon 
request by WSC, Serve Washington, and/or the Corporation for National and Community Service. 

 

Submit quarterly performance reports on or before 12/15/17; 3/15/18; 6/15/18; and 9/14/18. 

http://www.toolsofchange.com/en/tools-of-change/obtaining-a-commitment/

