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Disaster Preparedness 
Performance Measure Instructions 

2018 - 2019 
 
Problem Statement: 
Washington State is increasingly at risk of significant impacts from natural and human-caused hazards.  
Despite these risks, many of the state's citizens are unprepared for the impact of disasters. There is a need to 
enhance community preparedness knowledge and behavior by delivering training and education to prepare for, 
and respond to all threats and hazards for those that live and work in Washington (Washington Statewide All-
Hazards Strategic Plan, 2014). According to the Washington State Office of Emergency Management, less 
than half of Washington households are adequately prepared for disaster.  This percentage is even higher in 
rural and underserved communities throughout the state. 
 
Intervention: 
Full Time AmeriCorps Members will provide evidence informed disaster preparedness training and education 
to Washington citizens. WSC recommends that project sites follow FEMA’s Ready campaign to encourage 
households to prepare for types of potential emergencies, to make an emergency kit, and develop a family 
emergency plan.  Preparedness is the process of identifying the personnel, training, and equipment needed for 
a wide range of potential incidents, enabling citizens to understand the risk of disaster and to know how to 
develop a kit and a plan for what to do if disaster strikes.   Each participant must receive a minimum dosage of 
two 1-hour sessions over the AmeriCorps member term of service.   
 
 
Output 1: Report the UNDUPLICATED number of individuals who receive training in disaster 
preparedness.  

 

 Count each participant ONCE. A participant who takes more than one set of pre-tests/post-tests should 
ONLY be documented one time. 

 To count a participant in the output, each participant must receive a minimum dosage of two 1 - hour 
sessions over the AmeriCorps member term of service.   

 Attendance data:  Individuals should sign an attendance log at training sessions. Program staff should 
enter participant information into an internal tracking system, which can identify and consolidate 
duplicate entries and ensure that individuals are not counted more than once. 

 Administer and collect a pre-survey for each participant at the beginning of training then administer and 
collect a post-survey for the same participant at the end of receiving a minimum of two 1 hour sessions 
of training services over the AmeriCorps term of service. Pre and Post surveys must contain the same 
questions. 

 Each project site will use a pre- and post-training survey that will include knowledge and behavior-
based questions designed to assess the extent to which participants have acquired new knowledge and 
behavior.   

 The pre and post surveys will be directly linked to the project site’s disaster-preparedness curriculum, 
strategies, and learning objectives.  

 WSC recommends that project sites use questions developed and validated from the National Public 
Readiness Index or use a comparable evidence based assessment designed to track knowledge and 
behavior. https://www.fema.gov/media-library/assets/documents/31690 
 

Output 2: Report the UNDUPLICATED number of individuals who complete disaster preparedness 
training and return a pre and post training survey. 
 

 Performance outcome targets will be based on the number of completed and returned pre- and post-
training surveys. 

 All participants are expected to complete and return pre- and post-training surveys.   

https://www.fema.gov/media-library/assets/documents/31690
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 If fewer than 80% of all trained participants fail to return a pre- and post-training survey, indicate the 
reason for failure from among the following items at the time of Quarterly Report:  1. Survey was not 
available.   2.  Participants did not return survey.   3. Participants too young to respond.   4.  
Participants unable to respond due to physical or cognitive challenges.   5. Participants not fluent in 
written language or   6. Other. 

 
Outcome 1: Report the UNDUPLICATED number of individuals who improve their knowledge and 
behavior of disaster preparedness. 
 

 (60%) of trained participants will improve knowledge and behavior in disaster preparedness.  

 Compare the total number of correct answers on the post-test against the total number of correct 
answers on the pre-test.  Make sure that you can match the individual’s pre-test with their post-test. 

  A two scale overall Readiness Quotient RQ increase from pre survey to post survey will be sufficient to 
count as improvement. 

 The Public Readiness Index is designed with three knowledge based questions and seven behavior 
based questions, totaling 10 questions. Each question is scored as a 0 (no or not done) or 1 (yes or 
done). A count across these ten items yields an individual score of 0 to 10. Test questions require “yes” 
or “no” answers. Once an individual completes all ten questions, their score is calculated. 

 Results from the pre-post survey will be entered into an internal tracking system. 

 Project sites must identify at a minimum, the following information: 1. Date of training.  2. Number of 
individuals trained.  3. The title of training.  4. The number of sessions. 5. The level of improvement 
from pre to post survey for each participant. 

 
 

Performance documentation must be maintained for a period of 6 years from August 31, 2019 and be available 
for review upon request by WSC, Serve Washington, and/or the Corporation for National and Community 

Service. 
 

Submit quarterly performance reports on or before 12/15/18; 3/15/19; 6/15/19; and 9/14/19. 
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The Public Readiness Index 
https://www.fema.gov/media-library/assets/documents/31690 

 
 
The public Readiness Index, PRI is a survey-based tool to determine a community’s (city, state, region, 
neighborhood, business, school or other organized community) preparedness “score” . . . but individuals and 
families can also find out their score—their own Readiness Quotient or “RQ” by taking the survey. Test 
questions require “yes” or “no” answers. Once an individual completes all ten questions, their score is 
calculated. An overall RQ score is between 0 and 10. The questions are: 
 

1) Does your local government have an emergency or disaster plan for your community?  
2) Do you know how to find the emergency broadcasting channel on the radio? 
3) In the past 30 days, have you seen or heard any messages that encourage people to take steps to be 

prepared for emergency situations in your community? 
4) Have you actually prepared a disaster supply kit with emergency supplies like water, food and medicine 

that is kept in a designated place in your home?  
5) Have you actually prepared a small kit with emergency supplies that you keep at home, in your car or 

where you work to take with you if you had to leave quickly? 
6) Have you actually made a specific plan for how you and your family would communicate in an 

emergency situation if you were separated?  
7) Have you actually established a specific meeting place to reunite in the event you and your family 

cannot return home or are evacuated?  
8) Have you actually practiced or drilled on what to do in an emergency at home? 
9) Have you actually volunteered to help prepare for or respond to a major emergency? 
10) Have you actually taken first aid training such as CPR in the past five years?  

 
If your score is:  
 
10 Participant is ready and should encourage a PRI survey in your community, region or state.  
 
8 or 9 Participant is very close to being ready and should review all 10 elements of the RQ to see what you 
need to do to improve.  
 
7 Participant has a good readiness foundation, but there is room for improvement. Explore the gaps in 
knowledge, awareness and actions. 
 
6 If the participant wants to be ready, they will need to be better prepared by exploring the gap areas.    
  
4 or 5 Participant has work to do, but raising the score can be easy if they look at some of the questions they 
answered “NO” to and tackle them right away. 
 
< 3 An RQ score of 3 or below means your participant NEEDS TO GET READY!  

 

https://www.fema.gov/media-library/assets/documents/31690

