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Problem Statement:  Many economically-disadvantaged (i.e., low-income) and homeless individuals in the 
state of Washington lack access to safe, healthy, affordable housing and face housing insecurity. The state 
has a severe shortage of affordable housing: For very low-income households (income at or below 50% of the 
statewide median) and extremely low-income households (income at or below 30% of median), the state has a 
deficit of over 325,000 affordable and available housing units. Currently, only 28 affordable units are available 
for every 100 extremely low-income households. As a result, over 78% of the state’s 297,000+ very low-
income households are cost-burdened, meaning they pay more than 30% of their income for housing and 72% 
of the 278,000+ extremely low-income households are severely cost-burdened, meaning they pay more than 
50% of their income for housing (Affordable Housing Advisory Board, 2015 Housing Needs Assessment: 
www.commerce.wa.gov/housingneeds)  As a result, homelessness continues to be a problem in the state: a 
point-in-time homelessness count in 2014 captured nearly 19,000 homeless persons, about 15% of whom 
were chronically homeless. 
 
Described Intervention: 
Full Time AmeriCorps Members will be placed at service sites across the state and, with the volunteers they 
recruit, will provide economically disadvantaged and homeless individuals with at least three in-person housing 
service interactions over the course of the AmeriCorps term of service.  The type and intensity of housing 
transition services provided should be tailored to the unique needs of each participant.  Since Rapid Rehousing 
(RR) programs require at least a monthly in person visit, WSC has set a reasonable minimum 3 in-person 
contact dosage to cover the critical transition points within the homeless continuum of care. The level of 
interaction may vary depending on individual need, but may include interactions such as supporting diversion 
housing programs, providing street outreach, involvement with rapid Re-Housing activities, targeted 
prevention, intake assessments, regular check-in meetings, retention supports, referring individuals to interim 
housing, drop-in shelters and other services to prevent imminent homelessness and other services necessary 
to transition qualifying individuals into safe, healthy and affordable housing. Housing services help qualifying 
individuals find appropriate housing, find the resources to support use of appropriate housing, and assists 
individuals in accessing the appropriate housing. Housing Services require an engagement with the individual 
in person, by phone, or through a web-interface. Pamphlets, brochures, or web-based information that does 
not involve a human interaction is not sufficient. Project sites will serve each unique person who will be 
occupying the unit legally including adults and children but not unborn children. Other Interventions may also 
include hands-on Housing Development and/or Housing Repair activities. Housing development adds to the 
housing stock by building a new unit or substantially rehabilitating a unit that was either uninhabitable or soon 
would have become so. Involves replacing major systems such as the roof, the plumbing, the wiring, the 
foundation, or elevating the unit as required by a flood plain standard.  Housing repair is a more modest level 
of physical work on the unit, such as weatherizing, painting, replacing appliances and removing safety hazards.   
 
Output: Report an UNDUPLICATED number of qualifying individuals who receive Housing Services led or 
supported by AmeriCorps members. 
 

 Project sites will count each qualifying individual once during the program year even though it may be 
necessary to provide services to the individual more than once. 

 Only count individuals who meet the minimum dosage requirement of at least three housing service 
interactions over the course of the AmeriCorps term of service. May or may not result in an actual 
placement. 

 The data should be collected using a tracking mechanism appropriate for the type of service, which 
may include: agency administrative or call center records, referral logs, attendance logs or sign-in 
sheet, client tracking database, or other information management system. 

 The service site tracking system must be designed to count individuals meeting the three service 
interaction dosage requirement and who meet the qualifying individual status: 1) Must be receiving or 
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meet the income eligibility requirements to receive: TANF, Food Stamps (SNAP), Medicaid, SCHIP, 
Section 8 housing assistance OR have a poor credit score OR are at least 60 days behind on one or 
more personal/family accounts; or 2) homeless individual who spends the night in a place not intended 
for human habitation, in an emergency shelter, or in a transitional housing facility. 

 
Outcome: Report the number of qualifying individuals who transition into Safe, Healthy, Affordable 
housing. 
 

 At year end, the Outcome target must be 40% of Output target. 

 Report the number of eligible Individuals within the output who transition into safe, healthy, affordable 
housing. 

 Project sites must develop a Client Outcome Log or other site-based tracking system to track the total 
number of qualifying individuals who transition into safe, healthy, affordable housing. 

 The Outcome Log will be designed to track only individuals who meet the minimum three contact 
requirement. 

 Project sites must also ensure that individuals who did not receive the minimum of three contacts but 
who did transition into housing will be excluded from the outcome. 

 The Outcome Log must be designed to verify the transition with an inspection report and certificate of 
occupancy, proof of residence such as lease or mortgage, or other verification from an external agency 
that the unit is being occupied. 

 The Outcome Log must be designed to document a transition into Safe, Healthy, and Affordable 
Housing:  the project sites must certify that the housing is safe and healthy, based on an inspection or 
other documentation, and certify that the housing unit is affordable to the household. Affordability is 
defined as the household spending 30% or less of their income for all housing costs. 

 All Safe, Health and Affordable criteria must be met in order to include the eligible individual into the 
Outcome.   
 

 
Documentation must be maintained for a period of 6 years from August 31, 2019 and be available for review 

upon request by WSC, the Washington Commission for National and Community Service and/or the 
Corporation for National and Community Service. 

 
 
Submit quarterly performance reports on or before 12/15/18; 3/16/19; 6/15/19; and 9/14/19. 

 


