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K-12 Closing the Opportunity Gap - AVID 
Performance Measure Instructions 

2018 - 2019 
 
Problem Statement:  Closing the opportunity gap for students of color is an imperative. The opportunity gap in 
Washington State is persistent, pervasive, and unacceptable. In the state of Washington there exists a 
consistent 20–30 percentage point gap in student achievement between African-American, Hispanic American 
Indian/Alaskan Native, Asian, and Pacific Islander/Hawaiian Native students. While poverty can compound the 
opportunity gap for students of color, we must acknowledge that our middle and upper income students of 
color are still in the opportunity gap. For the class of 2015 – those students who began as ninth graders in 
2011-12 – about one in nine students dropped out (9,511 students). Far too many of those students were low-
income underrepresented students. (Report to the Legislature UPDATE: Building Bridges, 2016).  The on-time 
(four-year) graduation rate in 2016 was 76.6 percent. The high school graduation rate for non-low income 
students was 89.3%. When compared to low income students, the graduation rate is significantly worse at 
69.4%. For many students of color, graduation rates are low when compared to the rate for all students. 
Students of color are less likely to make the transition from high school to postsecondary education compared 
to all students (Washington Student Achievement Council – Roadmap Report, 2015). Far too many students 
are in demographic groups that are overrepresented in measures such as school disciplinary sanctions; failure 
to meet state academic standards;  failure to graduate; underperforming schools; enrollment in advanced 
placement courses, honors programs; college preparatory classes; and enrollment in and completion of 
college. To address the opportunity gap, the Washington State Legislature enacted the Senate Bill 5973 to 
close the opportunity gap in Washington State by recommending and exploring innovative school models that 
have shown success in closing the achievement gap.  According to the 2015 Annual Report from the 
Educational Opportunity Gap Oversight and Accountability Committee (EOGOAC), exemplary programs 
supporting middle and high school students through transitions include, Advancement Via Individual 
Determination (AVID, an achievement gap intervention providing explicit college and career services. 
 
Describe Interventions: Full time AmeriCorps members and the volunteers they recruit will provide low-
income students with evidence-informed AVID tutoring and other academic supports to students for at least 
two, 60 minute weekly study groups for 9 weeks, before, during, or after school and/or in summer. AmeriCorps 
tutors will guide students toward academic and personal success to reach far beyond their secondary school 
years. Tutors are essential to the success of AVID, acting as a resource and role model for AVID students both 
academically and socially. Members will provide instructional support to students with the assistance of an 
AVID elective course teacher. The AmeriCorps tutors will be active participants in the students’ learning, 
growth, and personal development, with the goal of preparing students to successfully complete high school 
and attend college, supporting students in learning skills and encouraging students in rigorous student course 
taking.  Members will serve as role models to students by engaging students in two 60 minute AVID study 
groups for students each week for at least nine weeks.  (1X7 member student ratio). 
 
Output 1: Report the unduplicated number of students who START participation in a WSC-sponsored 
K-12 AVID education program either led or supported by AmeriCorps members. 
 

 Count each student only ONCE, during the quarter they start participation, regardless of the number of 
quarters they spend in the program. 

 Participating students must be enrolled in a school where the majority of students are eligible for free 
(at or below 130% of poverty) or reduced (between 130% to 185% of poverty) lunch or enrolled in a 
school where the majority of students are eligible for free or reduced lunch; may or may not actually be 
accessing free/reduced lunch. 

 Project sites must track participating students with a Monthly Student Contact Log.  The Monthly 
Student Contact Log will include, at a minimum, student name or identifier, grade, school, tutor name, 
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and AVID start date.  The Student Contact Log will be used to track the student dosage requirement of 
at least two, 60 minute weekly study groups for 9 weeks or for the full 180 day school year.    
 

Output 2: Report the number of students who COMPLETE participation in the WSC-sponsored K-12 
AVID program either led or supported by AmeriCorps members. 
 

 Track and report an unduplicated count of students who complete participation in the AVID program. 

 Completion is defined as such: student meets a minimum requirement of at least two, 60 minute study 
groups, each week for at least 9 weeks or for the full 180 day school year.    

 
Outcome 1: – Report the number of AVID students in who enroll in at least one rigorous course while 
maintaining a B or greater grade point average during the 180 day school year.   
 

 Students must have completed the program before being counted as demonstrating improvement. 

 Students who complete participation in WSC-sponsored K-12 Academic Improvement education 
programs will demonstrate improved performance by enrolling in at least one rigorous course while 
maintaining a B or greater grade point average while in the 180 day school year program. 

 Project Sites should maintain an Education Service Log that will document Month/year, name of 
School, Student name or identifier, start date, end date, Service Contacts (total number of sessions) 
and total hours of tutoring received for the program.  This log will be used to determine how many 
students met the improvement level of enrollment with at least one rigorous (determined by school) 
course while maintaining a B average during the time in the AmeriCorps project.  The log will be 
designed to identify and exclude from the outcome those students who do not meet the required 
dosage level (two 60 minute AVID study groups each week for at least nine weeks) and identify those 
students who do not meet the student improvement standard, (Enroll in 1 rigorous while maintaining a 
B GPA Level).   

 
Performance documentation must be maintained for a period of 6 years from August 31, 2019 and be available 
for review upon request by WSC, Serve Washington, and/or the Corporation for National and Community 
Service. 
 

Submit Quarterly Performance reports on or before 12/15/18; 3/16/19; 6/15/19; and 9/14/19 


