
WELCOME TO WASHINGTON SERVICE CORPS 
SUPERVISOR TRAININGS

TODAY’S TOPIC: MEMBER RETENTION



Trainings



How to Navigate This Training PDF

1. Review 
through the 

following five 
short slides, 
including the 
one pdf and 

two short 
videos.

2. Take the short 
two question 
survey at the 
end. It should 
just take one 

minute. 

3. Implement 
some of the 
suggested 

retention action  
steps with your 

members. 



Members have chosen a challenging task 
by choosing to serve. 

Midway through 

service is statistically 

a difficult time for 

members.

This is a great time 

to add to retention 

strategies to any 

you may already be 

using.

This training will 

provide 3 of the more 

effective retention 

strategies.



3 Strategies 

Supervisors Can 

Implement to 

Encourage 

Retention

PROVIDE FEEDBACK1

PROVIDE OPPORTUNITIES

GIVE APPRECIATION

2

3



Retention 

Strategy 1

Provide 

Reinforcing and 

Constructive 

Feedback 

Regularly

Positive feedback should be given 

frequently to motivate 

employees and reinforce what 

they are doing well. 

Constructive/corrective feedback 

is important, particularly when 

there’s an issue that needs to be 

nipped in the bud.

Provide Reinforcing 

Feedback 

Watch Shari Harley’s 9 minute 

“Giving Feedback for Strong 

Performance” Training. It 

contains suggestions on how to 

give effective corrective 

feedback. Click here. 

Disciplinary Issues? 

Contact your WSC/WRC 

coordinator when any 

disciplinary issues arise. 

Provide 

Constructive/Corrective 

Feedback 

A study on Harvard Business 

Review shows that the ideal ratio 

between positive and negative 

suggestions is roughly 5 

(positive) to 1 (corrective).

Feedback helps members grow 

and develop professionally.

Suggested action 

step: Give each 

member one positive 

bit of feedback each 

week. Be specific 

and detailed. Go 

beyond saying “good 

job” only. 

https://www.youtube.com/watch?v=tnSE-Cuxp40


Retention 

Strategy 2

Provide 

Opportunities for 

Growth

Ongoing education makes members feel valued and it is an 

investment in their future.

Suggested Action Steps: 

Express belief in your members. Communicate that 

they can learn and grow. 

Help members out of their comfort zone. Give them a 

chance to take a risk.

Reinforce the idea that failure is a learning 

opportunity. Process failure together by learning from it.

Provide Professional Development Opportunities.

• Have a discussion  with your member and find a 

training or learning opportunity they are interested in.

• This can be a formal training opportunity or it 

could involve shadowing or getting coaching by 

someone with a desired skill set. 

• How often these opportunities are implemented is 

up to you and your member, but you’ll want to 

map out at least a tentative schedule for the rest 

of the service term, as it gives members 

something to look forward to. 

Most people like to spend 80% of their time doing what they are 

good at. The rest of the time is for challenge and growth. 



Retention 

Strategy 3

Give 

Appreciation

Members like to feel valued by you their organization. They like 

to feel appreciated for what they contribute. 

Simply saying thank you can go a long way. Communicate with 

members at least once a week. Be specific about their work and 

how it is making an impact on the organization and the 

community. 

Retention 

Strategy 3

Appreciation
Suggested action step: The Corporation for National & 

Community Service (CNCS) also has a PDF on simple 

things supervisors can do to show appreciation and 

recognize their members. Please review these 

suggestions here and start implementing some of your 

favorite monthly. 

• You will find the CNCS PDF here. 

Watch Claire McCarty’s 9 minute “Missing the Obvious in 

Employee Recognition” Training to get additional ideas on how 

to help your AmeriCorps members feel appreciated and valued 

for the service they do. Click here for the video. 

https://www.nationalservice.gov/sites/default/files/resource/recognitionideas.pdf
https://www.youtube.com/watch?v=nzkxSA47O-Y


Additional Questions?

Please contact your WSC/WRC Program Coordinator

Washington Service Corps

Phone number: 1-888-713-6080 (toll free)

Website: https://washingtonservicecorps.org/who-we-are/contact-us/

Please Take The Required 

Short 2 Question Member Retention Survey:

Click Here

Thank you so much for your participation. We hope this 

training provided you with some helpful suggestions. 

https://washingtonservicecorps.org/who-we-are/contact-us/
https://www.surveymonkey.com/r/QXBB5NQ

